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Bakkah has launched a PMO survey for those who work in PMOs in the Kingdom of Saudi Arabia. We are happy 
to issue the PMO report based on the survey results. We want to thank everyone who collaborated in making 
this happen.
The report aims at giving a full insight about the PMO field in the kingdom. It shows critical numbers about 
project managers and organizations who have PMOs and who don't.

The results are accurate and pure since project managers were the target audience of the survey. More than 
155 organizations from the public and private sectors throughout the kingdom have participated in this survey.

The report is divided into 6 sections each of which has vast accurate information in numbers based on the 
survey results. 

The Demography section declares information about all the participants engaged in the survey in terms of their 
role, education level, years of experience, province, gender,sector, and organization size

The PMO section shows the percentage of organizations that have PMO and their types. It also discusses the 
reasons why some organizations don't have PMO. It also shows what project management approaches and 
activities that they do.

The Maturity Assessment section gives facts about whether organizations perform maturity assessment to their 
management practices regularly.

The Certifications section gives insights about the number of organizations that have certified project managers. 
Moreover, it discovers if organizations develop the technical skills of their PMO employees and provide them 
with training on their PMO standards.

The Capacity section investigates the number of people, project managers, program managers and portfolio 
managers employed in PMOs.

The State of Project section gives analytics about projects in organizations if they are completed, delivered on 
time, completed within specified scope, maintained customer satisfaction and more.

The Tools and Dashboards asks about the project management tools used by organizations and gives a percentage 
of each tool usage.

The purpose of issuing this report is to improve the PMO community in the Kingdom based on the results 
received.

About 

Report
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DEMOGRAPHY
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Gender The sector that Participants’ 
organizations belong to

%88 %12
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The industry that Participants’ organizations belong to

In
fo

rm
ati

on
 T

ec
hn

ol
og

y

H
ea

lth
ca

re

En
er

gy

E-
Co

m
m

er
ce

Ed
uc

ati
on

Tr
an

sp
or

t

H
os

pi
ta

lit
y

D
ef

en
se

Fo
od

 &
 B

ev
er

ag
es

M
an

uf
ac

tu
rin

g

En
te

rt
ai

nm
en

t

M
ed

ia

Re
ta

il

Ae
ro

sp
ac

e

Co
ns

tr
uc

tio
n

Co
ns

ul
tin

g

%26 %16 %15 %8 %8 %4 %4 %3 %3 %3 %2 %2 %2 %2 %1 %1

%0

%30

The size of Participants’ organization

Less than 10 
employees

10 - 50 
employees

200-51
employees

201-1000
employees

1,001 
employees or 

more

%2

%8

%18

%30

%42

%59

%37

%4

State of PMO in Saudi Arabia 20216 // 25



PMO 
DEPARTMENTS



The percentage of organizations 
that have a PMO

Reasons why these organizations 
don’t have a PMO

Yes No Don,t see a 
need for PMO

Planning to 
introduce PMO

Have alternative 
governance

I do not know
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%38

%25 %19%23

PMO types that organizations have
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their organization's strategy before the 
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meetings with top management on the 

overall progress of projects

Directive
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Yes YesNo No

%76 %88%24
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Organizations that reserve 
annual budget for projects 
and programs

PMOs that have standard 
templates for project 
management activities

Yes No

%79 %21

Types of best practice that it followsPMOs that follow best practices

Types of project management approaches applied
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MATURITY 
ASSESSMENT



The type of assessment these organizations 
have used

Organizations that have performed project/
program/portfolio management maturity 

assessment in the past two years

The maturity level these organization 
has scored

Opinion vs Actual Assessment 

The participants opinion on project/program/portfolio 
management practices in these organization
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Level 1 Level 2 Level 3 Level 4 Level 5
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CERTIFICATIONS



Organizations provide project 
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technical skills of their PMO 
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Number of professionals who have a portfolio management certification (MoP, 
PfMP)
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CAPACITY



Number of people who are 
employed in PMO
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STATE OF 
PROJECTS
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Projects were completed within specified scope

Project goals are clearly defined upfront

Project achieved its goals
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Only 60% of stakeholders are satisfied with project outcomes, which 
indicates lack of proper stakeholder engagement in projects

Over %30 of projects are unplanned in terms of risk.

Over 20% of projects are not handed over to operations successfully.
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Approximately what is the percentage of your projects/programs that 
achieved their benefits?

Over 25% of organizations do not apply knowledge management practices to 
learn from and optimize projects. 

Projects have unrealistic deadlines and targets
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TOOLS AND 
DASHBOARDS



Reporting and dashboard tool that organizations use
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Over 56% of organizations use conventional methods of reporting progress 
such as Excel or PowerPoint. 
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Bakkah is a leading Saudi company that owns two subsidiaries: Consulting Company and Education Company. 
With a team of highly experienced and certified professionals, we will help you capitalize on opportunities driven 
by proven business practices. 

Our consulting services aim to pave the way of success for both private and public organizations. Next to 
their technical expertise, our consultants count on an in-depth understanding of the regional context and work 
environment in Saudi Arabia. 

Our consulting services focus on Governance, Strategy Management, Project Management, HR Management, 
Outsourcing, Performance Improvement, Strategic Communications, and Change Management. We help 
organizations to find optimal and high-quality solutions based on the organizations needs and challenges.

About Bakkah
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